
NWEA Knowledge
Academy
Convenient online courses for all staff
Increase your district’s shared understanding of
student data and its usefulness with accessible
online courses. These courses provide all educators 
the training they need – at their pace, and within 
their schedule. 

NWEA Knowledge Academy Courses are: 

Convenient. Educators can access courses at any time 
from any Internet-connected computer. 

Efficient. Courses are designed to take about an 
hour, so they easily fit into busy schedules. 

Effective. A unique delivery method of the material 
promotes understanding and application of 
information, leading to improved decision-making. 

Cost-effective. Licensing all teachers in a district to 
have access to Knowledge Academy costs only 
dollars per course.  

NWEA Online Assessment Courses

MAP Basics
This course is designed to give participants an 
overview of the basics of the MAP system in order to 
develop a grounding in NWEA assessments. 

What Every Teacher Needs to Know about MAP
Designed specifically for teachers, this course provides 
an overview of how MAP data relates to the classroom. 
It prompts teachers to think about how the data 
from MAP assessments can be used to inform their 
instruction.

Reports Basics for the Teacher
This course provides instruction on how to access the 
NWEA Reports Site and the different types of reports 
available online. The course allows teachers to become 
self-sufficient in obtaining and utilizing the data on 
their MAP reports. 
 
MAP for All Seasons
This entry-level course is intended to complement the 
MAP Administration Training by focusing on logistical 
information for MAP team members in preparation for 
testing. 

effective and ineffective teaching behaviors. Using 
tools and insights from the program, participants 
can objectively analyze their teaching behaviors and 
focus energies on those that work.

The program builds on neuroscience studies that      
examine and quantify how students sort, filter and 
learn new information. Based on this knowledge, 
teachers can adapt their teaching behaviors to positive-
ly impact student learning and academic growth.   

Constructive & Holistic  
In Power of Teaching, teaching practices are or-
ganized into key categories, so that participants can 
focus on one set of teaching behaviors at a time, 
including:

l Cognitive Connections for Learning (& Teaching)

l Pacing and Productivity for Learning 

l Transition, Processes & Endings for Learning 

l On-Task Learning 

l Differentiated Teaching to Accelerate Learning  

Within these categories, Power of Teaching analyzes 
over 40 specific teaching behaviors and demonstrates 
effective and ineffective practices with rich examples in 
the form of video demonstrations. 

These “virtual observations” allow teachers to see each 
of the research-based best practices in action in both 
an elementary and secondary level classroom. This 
approach helps program participants easily and quickly 
learn meaningful, actionable behaviors they can use 
right away.  

NWEA Professional Development Presents: 

Power of Teaching®  
Using the Science of Teaching to positively 
impact the Art of Teaching 

Focusing on the Fundamentals of Teaching
Power of Teaching uses proven teaching practices to 
increase the quality of instruction – and the level of 
student learning. It is a comprehensive professional 
development offering that builds capacity in teach-
ing fundamentals by combining non-evaluative 
observation and coaching with practical, research-
based curriculum. 

Power of Teaching is designed to accomplish three 	
core objectives: 			 

l Support teachers by helping them focus on    

     teaching fundamentals that increase their 
     effectiveness in the classroom  
l Measurably increase student engagement 

l Demonstrably influence student academic 
              performance 

Teachers gain a new depth of understanding that 
leads to student success, and administrators build 
credibility for school improvement programs. 

Research Based  
Power of Teaching is a research-based examina-
tion of a wide range of teaching behaviors. It uses 
data-driven determinations that clearly identify 



Examples of a few of the teaching behaviors modeled 
and analyzed:  

l Applied Specific Academic Praise 

l Grammar/Diction 

l Questioning/Sufficient Wait Time 

l Specific Dialogue to Excite Learning 

l Use of Differentiated Pacing 

l Lesson Openings 

l Maintaining Academic Flow 

l Redirection & Discipline 

l Strategic use of Heterogeneous & Homogeneous 
    Grouping   

Attendees are actively engaged with a blend of instruc-
tion, video examples and group participation in practical 
classroom exercises and observations that facilitate im-
mediate feedback.   

The program can be flexibly scheduled with each 
school or district over a 3-6 month period and includes 
nine program days, delivered in  three-day consecutive 
increments.    

Long Term Benefits  

Participants will be able to use these tools to improve 
their teaching behaviors long after participation in the 
program – and to help and support other educators as 
well. Follow-up support is readily available from NWEA’s 
professional development consultants. 
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Observation Instrument  

All participants are given the Power of Teaching 
Observation Instrument, which is organized by “Power 
Source” categories and lists behaviors of interest. Under 
each behavior, specific “Look-fors and Listen-fors” are 
provided to help teachers guage whether the behavior 
is being exhibited in a way that promotes learning as 
shown by research.

For example, within the Power Source category 
“Cognitive Connections for Learning (& Teaching)” is 
guidance for “Effective Grammar/Diction” that teachers 
can put to use in their classroom immediately: 

1.0 Cognitive Connections for Learning (& Teaching) 
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Look-fors and Listen-fors 
1.1  Effective Verbals/Nonverbals 1.2  Effective Grammar/Diction 1.3  Questioning with Sufficient Wait Time 

Less Effective More Effective Less Effective More Effective Less Effective More Effective 
Verbals 

 Nasal voice tones 
 Too loud voice tones 
 Too soft voice tones 
 Grating voice tones 
 High-pitched voice 

tones 
 Harsh voice tones 
 Monotone 

 
Non-Verbals 

 Lack of gesture 
 Too loud voice tones 
 Lack of eye contact 

with students 

Verbals 
 Well modulated voice 

tones 
 Clarity of speech 
 Well projected voice 
 Varying voice tones 
 Melodious voice 

tones 
 Crisp consonants 
 Inflection 

Non-Verbals 
 Animation 
 Eye contact with 

students 
 Gestures 

 Use of poorly 
constructed 
sentences 

 Use of ‘street’ 
language in 
classroom 

 Mispronounced 
words 

 Verb/tense mismatch 

 Use of correct 
technical vocabulary 

 Use of appropriate 
terminology for the 
culture 

 Discreetly expects 
proper grammar 

 Verb/tense match 
 Correct use of linking 

words 
 Uses students’ names 

 Random calling out 
 Too short wait time 
 Too long wait time 
 Harsh voice tones 

 Strategic use of wait 
time 

 Redirecting questions, 
when appropriate 

 Wait time varies 
depending on 
complexity of question 

 Prompts students 
strategically 

 Melodious voice tone 
 Crisp consonants 
 Inflection, animation, 

gestures 
 Eye contact with 

students 

1.4  Effectively Guiding Incorrect Answers 1.5  Application with Real World Relevance  1.6  Applied Specific Academic Praise 
Less Effective More Effective Less Effective More Effective Less Effective More Effective 

 Teacher simply moves 
on to next student 

 Teacher gives answer 
him/herself, no check 
for understanding 

 Choral response and 
not all students 
respond 

 Teacher gives 
students opportunity 
to demonstrate what 
they know 

 Teacher asks guiding 
questions, scaffolding 
students 

 Encouraging student, 
come back to student 

 Requires students to 
elaborate upon 
answers to reveal the 
common errors 
behind the incorrect 
answer 

 Uses response as an 
opportunity to re-
teach 

 Teacher misses 
opportunity to tie 
to students’ lives 

 Irrelevant examples 
 Misses 

opportunities to 
relate subject 
matter to common 
experience in 
students’ lives 

 Grating voice tones 

 Association to 
students’ world are 
directly tied to 
what’s being taught 
and is not contrived 

 Connects topics to 
students’ real 
worlds using 
examples within a 
relevant cultural 
context 

 Approach is specific 
to the population 
or community 

 ‘Good job!’ 
 ‘Class, I am so 

pleased with Katie” 
 ‘Well done!’ 
 ‘Nice work Jerome’ 
 ‘I am so proud of 

Gracie’ 

 ‘Good job Daniel, you 
used the skip-counting 
method to add in your 
head’ 

 ‘Theresa, you should be 
proud of yourself. You 
remembered to 
conjugate the verb 
when you drafted your 
response.’ 

 ‘Wow! Vijay, you read 
that passage with 
clarity, enunciating all 
the consonants so 
crisply!’ 


